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Bridges Public Charter School Parent-Teacher Organization (PTO)

PTO Statement of Purpose and Operating Procedures

Statement of Purpose: The Bridges’ PTO’s mission is to strengthen, enhance and 
encourage the educational and social environment of Bridges Public Charter 
School and to promote open communication and understanding between families 
and Bridges administration and staff. 

Membership: The PTO is an all-volunteer organization. All Bridges families, 
teachers, and staff members are automatically members of the PTO and are 
encouraged to participate in PTO activities throughout the year, even if unable to 
attend monthly meetings. 

Goals: The goals of the PTO include:

 To promote and encourage communication between school families and 
the Bridges administration. The PTO strives to serve as a liaison between 
parents and the administration to discuss events, activities and concerns 
about the school and to help families understand how they can best 
support the Bridges learning environment. 

 To organize community-building events where the school community 
members can participate and get to know one another. 

 To sponsor activities and events that will enrich the school curriculum (for 
example, musical performances or book purchases). 

 To express the school families’ appreciation for their dedicated and 
hardworking Bridges teachers by organizing Teacher Appreciation Week. 

 To fundraise as necessary to support activities and expenditures that will 
achieve these goals. 

The PTO depends on contributions of time and money from its volunteer members 
to meet its goals. 
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Leadership/Elections; Teacher Representative: The PTO has four officers: 
President, Vice President, Secretary, and Treasurer. (A description of the job 
duties for each officer is appended). 

The PTO will also have a designated “Teacher Representative”.

Officers are elected on a yearly basis. In order to maintain continuity and allow 
preparation for the upcoming year, elections for the incoming President and 
Secretary will be held by the outgoing PTO at the last meeting of the school year. 
The remaining officers are elected by the incoming PTO at the first meeting of the 
school year. Each officer’s respective term runs until a replacement has been 
elected. 

The Vice President will manage the year-end elections. The President will manage 
the other officers’ elections at the beginning of the year. Elections will be paper 
ballot, with ballots made available to PTO members throughout the day. 
Members may vote without attending the PTO meeting. 

Meetings: All families are encouraged and invited to attend the monthly PTO 
meetings, which are typically held during the first or second school week of each 
month. Meetings vary between morning and evening times. A Spanish-speaking 
translator will be available upon request to facilitate communication at the 
monthly meetings. The meeting dates and times for the year will be set at the first 
meeting of the school year. The dates and times of upcoming meetings will be 
publicized in the school newsletter and on the school website. 

When scheduling meetings and events, the PTO will make its best effort to avoid 
religious and cultural holidays or events that may prevent members from 
participating. 

Decision-making: The PTO strives to make decisions by consent. When necessary, 
decisions are made by majority vote. All those attending a meeting may vote. 

The PTO tries to make all important decisions at meetings. When necessary to 
make decision between meetings, the PTO makes decisions by email, allowing a 
minimum 48 hours for comments or voting. 

 Time-Sensitive Decision Making: When in the President’s judgment a 
decision must be made more quickly than the 48-hour comment period 
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would allow, the President shall, to the degree time allows, make a good 
faith to contact other Officers for their vote on the matter. The President 
may make a decision with majority support of those Officers the President 
was able to contact in the time available, if any. 

The President’s authority to spend or commit PTO funds in this manner is 
limited to $200. The President shall report decisions made in this manner to 
the larger PTO group by email as soon as reasonably possible. 

Disposition of Funds: PTO funds are held by the school administration in the 
Bridges accounting system. Funds are kept separately and reported to the PTO 
treasurer by the administration upon request, with a summary report at year end. 
The PTO Treasurer is also responsible for keeping a budget and accounting of the 
funds. 

For reimbursements, an original receipt should be submitted to the treasurer, 
who will approve the expense and arrange repayment from the PTO funds within 
the Bridges accounting system (the President may perform these duties in the 
Treasurer’s absence). 

Committees: The PTO may form committees to give focused attention to goals 
and issues areas between full PTO meetings. Each committee will self-select a 
chairperson. Active committees will report their activities at the full meeting. 

The PTO has the following standing committees. Additional committees may be 
added at the beginning of the year or at any time during the year, based on the 
interest of the members and willingness to participate. 

 Community Building/Family Fun Committee: Organizes inclusive, 
community-building events where the school community members can 
participate and get to know one another. 

 Safety Committee: Addresses matters relating to the safety of the school 
community. 
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 Music, Arts and Enrichment Committee: Plans and sponsors activities and 
events that will enrich the school curriculum (for example, musical 
performances or book purchases). Can work together with to supplement 
the existing Bridges Art and Music programs.

 Teacher Appreciation & Support Committee: Organizes the PTO’s Teacher 
Appreciation Week activities, monthly teacher appreciation breakfasts, and 
oversees the classroom parent program.

 Budget and Fundraising Committee: Organizes fundraising activities (such 
as picture day) and considers the PTO’s spending needs that will arise 
throughout the year. 

 Bylaws Committee: Considers and proposes changes and additions to these 
Bylaws; addresses other PTO procedural matters as necessary.

 After School Extracurricular Activities Committee: Considers possible after 
activities (outside of the aftercare program) for students, and companies 
that can administer the activities.

 Middle School Exploratory Committee: Helps guide administration’s 
research into middle school options for future Bridges graduates.

Past Activities: Past activities of the PTO include:

 Organizing a holiday toy swap for school families.
 Organizing and funding Teacher Appreciation Week and monthly 

breakfasts.
 Organizing community-building activities such as movie nights, playdates, 

dance parties, book clubs, and parent coffees and happy hours. 
 Sponsoring a school-wide musical performance by “Uno, Dos, Tres Con 

Andres!”
 Selecting a photographer and organizing school picture day.
 Assisting with unique teacher supply needs.
 Publishing a school directory.
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We look forward to continuing to grow our PTO alongside our school!


